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Meeting Minutes - DRAFT
November 18th, 2009
· Call to Order – 1:30 pm

· Introductions

· Presentation – Funding and Contracting Discussion
· The current legal status of the GISCC to execute contracts has not been determined.  The Georgia Technology Authority (GTA) inherited the Information Technology Policy Council (ITPC).  The ITPC policies created and formalized the GISCC.   State law only states that the ITPC is part of GTA.  However, there is no law that states how ITPC policy was to be handled by GTA.  
· The Governor created the ITPC and appointed Mike Hale as the State CIO.  GTA came about in 2000 under Gov. Roy Barnes.

· GTA should be directly asked about the legal status of the GISCC.  Previous chairs obtained verbal commitments from GTA and some participation in the GISCC.  Currently the GISCC does not have direct involvement from GTA.

· If the status cannot be determined, a legal opinion of the Attorney General’s office should be sought.

· In 1992, under the oversight of the ITPC, the GISCC with the USGS issued Memorandums of Agreement (MOA) with each of the participating parties (~13 entities plus the Regional Development Centers) in the DOQQ acquisition. 

· In 1999, GDOT signed a contract to pay for the photographic mission.  Also under the ITPC, the GISCC contracted through MOA’s with USGS and the Board of Regents (BOR) for that DOQQ acquisition. The private sector participated, such as the Utilities Protection Council (UPC), in contributing funding to the data acquisition. 
· Previous copies of contracts/agreements used by the GISCC in the past to use as a basis for future contracting were requested of the membership.  Tom Mettile’s old files may provide some insight.  Hydrography, Transportation, and other contracting examples will be provided to the GISCC membership.
· Does legal recognition mean that the GISCC has a vote on the CIO Council?  There are two CIO councils in the state currently.  Could the GISCC create a business model similar to the existing technology councils?

· Some of the NHD, NAHRGIS, and NAIP development came from the ITOS budget.

· Statewide data development initiatives provided the first basemap for the State.  

· If OPB or another agency were to have oversight of the GISCC, then it might assist in pushing statewide initiatives through the budgeting process or in creating joint funding opportunities.
· The General Assembly could be approached as a funding source since we know that we expect the next NAIP flight in 3 years or so.

· GASBY did not identify data as an infrastructure asset.  However the Department of Audits identified data as a security asset.  GDOT, DCA, and DNR were audited.  Could this list be used to justify geospatial data as a state security asset?

· GEMA is anticipating having their own mirror of the Clearinghouse data for data security purposes. 

· The ARC is not under the oversight of the Dept. of Audits, but they do have a security protocol for their data.  ARC has engaged state agencies in small price tag contracts for Aerials Express imagery in the Atlanta metro area over the years.  ARC purchases the imagery and is reimbursed by other partners.  More partners equals better price breaks for participants.  They act as a liaison for counties and have executed cooperative purchasing agreements.  Currently an RFP is out for imagery acquisition.  Normally other agencies contribute funds up front, but the cost was low enough for ARC to fund up front.   Promissory notes to contribute funds are required by ARC prior to executing the contract.
· USGS dollars for orthophoto updates of 133 metro areas across the country also created opportunities for matching funds to get the oblique images from Pictommetry.

· How do dollars get encumbered during a FY?
· Often the question is how much needs to be asked for up front.  Cost estimates are needed to get participation and then come back with a lower cost as more participants are found.

· The GISCC would need to establish a contract vehicle, set a pricing schedule, and then invite participation.

· For the other Regional Commissions, they get the dollars first and then update or create the data.  The Regional Commissions are not the data originators.
· Danielle Ayan volunteered to put data asset questions to the CIO councils.
· Approval of Minutes – Approved

· Officer Reports

· Incoming Chair - Frank Howell
· I have been asked to work with the ChallengePost organization (http://www.challengepost.com) to create something similar to the “challenge” program in New York City for Atlanta. This program would provide various incentives for anyone to create geospatial applications for the public good (http://www.nycbigapps.com). These freely-available applications would be donated to local governments and/or state agencies which can best utilize them to better serve the public. In essence, in exchange for access to data in the Geospatial Clearinghouse, Open Street Map, or other open sources of geospatial data on Atlanta, participants would create free web-based applications to better utilize these data for serving the public. Is this something that the GISCC wants to support? I ask for a vote on this at today’s meeting with the motion coming from my Vice Chair’s Report.
· The GISCC approved to make a written statement of support for ChallengePost.com.

· I am still working on a better communications interface for the GISCC using Google Sites & Groups applications. Work on this effort has slowed. I do hope to have the initial setup with all previous postings to the listserv, documents from the Ga Tech website, and other materials installed on the new GISCC site. This site will give the group much more visibility to the public. However, before I continue with this effort, I ask for a vote of endorsement by the GISCC today as a result of my Report coming as a motion. If the group wishes to maintain the present setup on the Ga Tech website with the listserve “as is,” I will certainly honor that sentiment.

· The GISCC tabled this discussion until needs were identified in a survey and the sites displayed to the membership.  Teague Buchanan will send out a survey to the membership on GISCC website needs.

· My efforts to facilitate the Open Street Map activities in Atlanta and Georgia are continuing. We now have the GA Public Library System very interested in hosting the local 4-H Program in their efforts to educate Georgia youth about geospatial technology. There are 388 public libraries across Georgia. The UGA 4-H Program serves every county in Georgia so this partnership, once finalized, will represent a significant step toward institutionalizing OSM across the state. Moreover, Michael Page, GIS Coordinator for the Emory University Libraries, is preparing a grant proposal to secure funding for discounted GPS devices for both Emory’s libraries and all of the 388 PLS sites in Georgia. Our goal is to have at least two such devices in each library with more in libraries serving higher populations. This is an excellent public-private partnership between BOR entities (PLS and UGA 4-H) and Emory.
· Sub-committee Reports
· Planning & Policy Subcommittee (Danielle Ayan):

· The committee has not met in several months, but can if they are given a task or job to do.

· A request was made for the committee to draft a statement for GISCC to review to GTA in requesting the legal status of the GISCC/ITPC. 

· Framework Subcommittee (Keith McFadden):

· No committee report

· USGS report

· Coastal LiDAR

· Glynn and Bryant Counties are participating

· Others would like to participate, but have not found matching funds

· ARRA Grants 

· Chris Chalmers is applying for grant with Regional Commissions
· NOAA may also provide funding

· 18 cm accuracy requirements have been changed to 15 cm 

· GA Mountains LiDAR was flown this past Winter in 3-4 counties.  They are still receiving the data, but it should be in the Clearinghouse in December.

· NGA is participating in orthophotography missions

· RFP is out for the new 5 cities in North Fulton for imagery.  They are not partnering with the ARC or USGS.  Fulton County and Atlanta were participating but they were not at the time the ARC RFP was released.

· ARC sponsors a quarterly regional GIS meeting

· Danielle Ayan volunteered to ask the GA association of Regional Commissions if they can contract.

· ARRA Grants are available.

· USGS has funds for the Chattahoochee watershed and are working with the USACE at Lanier.

· All Mr. SID NAIP’s for 2009 are posted to the Clearinghouse and can be provided on disc if you provide a 136GB hard drive.  A 4-band TIF image is coming.  The TIF may be provided in a service in December.

· ITOS has posted a new URL for its data services due to implementing a clustered environment.  There are no restrictions on the use of the service.

· Governor’s office Stimulus website implementation used the modified Maryland template.  Can we use tools to host a FlexMap viewers on the Clearinghouse?  The biggest issue would be maintenance responsibility.
· Education Subcommittee (Chris Semerjian):

· There has been no action by the Education committee since last month. However, prior to last month’s meeting the subcommittee decided to recommend that GISCC support an academic geospatial listserv for students and faculty. I have attached another copy of the minutes for your review. Please bring up the issue for discussion and vote if appropriate.
· Minutes were distributed by no motion was made.
· Outreach Subcommittee (Chris Chalmers): No report
· Current Business
· ESRI Software Agreement Status – Currently pending price discount discussions
· CAP Grants are now open for application
· ARRA Imagery and Elevation Collection and Processing Grants are available
· “GIS Day” for the Georgia Legislature

· Need to leverage private partners – do we have a directory of GIS businesses in Georgia?

· Agencies should be there in support, but not in presentations to legislature

· A plan needs to be developed for presentation targeting the need for a coordinated framework for GIS

· An email will be sent for volunteers to participate on this effort.  A meeting will be held at GDOT on December 2nd to initiate planning.

· GEMA VIPER Update/FEMA

· FEMA presented several materials pertaining to GIS needs in emergency response

· FEMA has conducted operations and provided recommendations to several states in varying degrees of GIS preparedness

· FEMA provides best practices for local partners to decide how they want to run their operations

· FEMA does not provide direct funding, but allows for bill back for emergency operations

· Data sets are weighted for their importance to addressing emergency response.  Most of the data sets identified have not within the public domain (i.e. Cell phone towers).

· During an emergency, data is pulled together from GMIS, HAZUS, and HSIP.  It is aggregated by county and then presented as a GIS output.

· Data governance, maintenance, and authority issues are widespread.  Usually takes an effort of the legislature to tie geospatial activities to emergency response.
· Data needs change temporally during a disaster – before landfall, during landfall, after disaster

· Announcements 
· International Charter training is in Denver, CO during January 12-14.  USGS will cover travel costs.  Contact Keith McFadden.

· Adjournment – 3:30 pm
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