	[image: image1.png]o N
)
GISCC




	State of Georgia
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Coordinating Committee
Sustainable geospatial governance, investments, policies, and data-driven decisions



Meeting Minutes
May 20th, 2009
· Call to Order – 1:33pm

· Introductions

· Presentation - Warren Brown, Applied Demography Program

· A handout on the program was provided

· http://www.georgiademographics.org  will present the data created

· The key benefit of the program is to develop common data sets to support decision-making by combining technical expertise with local knowledge.

· Their current project is in partnership with OPB and EPD on the water resource plan which combines projections for regional water councils 

· Population and employment

· Census estimates need to be challenged with accurate local information

· Data needs to be open to review and input

· Projections of employment and population to 2050 at the county level can guide investments in long-range capital investments/infrastructure such as transportation, water reservoirs, etc.

· Preliminary numbers are out for review with RDC’s feedback on water projections by August

· City projections following 2010 census will be available by the end of 2011 with the intent for models built before census and projections every two years to monitor trends of the state

· ACCG , ARC, DCA, GDOT, EPD, etc. are all on advisory board, but they will be adding other agency liaisons

· Projections do not factor in acts of war, natural disasters, and economic crisis

· School enrollment projection and estimates is also expected

· New York vs Georgia Comparisons

· There are 2 New York’s and 2 Georgia’s

· Metro vs rural, rustbelt vs boom town

· Similarity at different points in time 

· 1910 – Population left to other regions

· Post 1970 – Georgia is receiving the new population 

· Georgia  is the new empire state

· We now however, have a better understanding of where we are at currently and implications of where we are heading

· Introduced Dave Wills, ACCG - Pledged his support for our activities in reducing inefficiency/duplication of effort in data collection, etc.

· Chris Chalmers – Coastal Georgia LiDAR Project

· Presented a PowerPoint presentation

· Coastal Georgia RDC and USGS, DNR – Chris Canalos, FEMA, Dennis Hall – NOAA, FUGRO

· $250K project with matching funds

· Every city and county on the coast support this project

· Collection, processing, QA/accuracy assessment will be done in partnership with ITOS & NOAA

· It will cover 5700 sq miles and be accurate to 1.4 m elevation

· Point, line polygon and raster data will be provided in ESRI formats

· 1 ft contours for all 13 tidal counties will be created

· FEMA flood mapping updates – 10,000 sq miles of flood studies submitted by local governments to support upgrade in data

· Managed locally, served on national map, etc.

· Benefits/Uses

· Watershed studies which need more accurate mapping

· Identifying non-point source pollution

· Flood mapping – river line and coastal – need to fix, funding $650K with flood studies

· LiDAR is more accurate than FEMA Q3 data

· USGS DEM is not as accurate as LiDAR

· Save lives, save property

· Coastal Geology hazard mapping – Use LiDAR to map beach erosion and change over time – Glynn County is doing it now

· Forestry – will be a major use behind flood mapping, timber volume, fire/fuel mapping, canopy surface – height to base will tell you the rate of burn

· Viewshed management

· Evacuation and Critical infrastructure – can tell people where the water will go

· Cadastral – tax/parcel QA, outbuildings not being taxed

· Transportation – EIS, cost savings over photogrammetry

· Many states are collecting LiDAR

· Updating DFIRM maps are the #1priority

· State and local dollars are needed – FED’s need to see state involvement – to get matching funds, better on paper if you have 50/50 cooperation

· Started in 2007 – currently getting funding together

· $2.6 million for all counties, with a half million for QA – but getting in-kind services

· QA are surveys on ground and on-screen analysis

· 3 counties already have LiDAR, 2 are interested in project, 13 counties, 10 in Chris Chalmers’ region, meeting on a project more so than a RDC boundary basis

· Newton County provided $10,000 for the good of the State of Georgia

· At this point, they have enough to fly and process the LiDAR

· Still need to fund break lines, DEM’s and contours

· If you have dollars available for this project call Chris

· A request was made for a one page executive summary to submit through the listserver and to post on Georgiaspatial website

· Officer Report

· ARC is initiating a cooperative purchase agreement to fly data for 20 counties.  Currently have 7-8 counties on board, USGS may contribute, Newton County, etc.  They will be flying 6” imagery and LiDAR.  There are funding issues but by mid-June should have a 2010 flyover plan for leaf off in Feb-March. 

· Is there an opportunity to leverage 20% of project with federal funding? A recommendation was made to draft a letter together to discuss purpose, benefits, etc. Great support for GIS, but Clearinghouse funding has been terminated beyond June 30th
· $250K annual cost to keep the Clearinghouse up and running – need sustainable funding and the subcommittee will draft letters

· ELA – Asking key users to quantify why they need and ELA, DHR has drafted a letter, comments to be added, Elaine Halisey also provided pamphlet on how much $ is saved from OASIS

· Met with DOAS  last week, Brian Worpshead, Elizabeth Easton, Bonnie Harris

· DOAS would like to setup a MPA  - If not in place by June 30th, new contract for computing would have GIS in there which vendor would provide services – IBM services contract, DOAS admin fee for doing this contract for this in the state – If you don’t give us a discount, 

· Sonny – were not able to present business proposition, discounted software or else they would go out to bid for statewide standard

· Per the GA procurement act, we have to purchase the software – local governments have a right, but not an obligation

· Interested in saving the state dollars, but not in tune with the needs of the state agencies

· The work is not over, an MPA will be better than nothing at all and could be used as basis for getting ELA

· Data Framework

· Hydrography is moving forward

· Process for statewide stewardship – hosted by ITOS, DNR/EPD would have maintenance responsibility

· Seed dollars to facilitate getting watershed data for stewardship

· 2002-2005 – The lakes greater than 10 acres are considered a single reach, now more accurate 

· HUC boundaries in late 90’s – more changes in other federal agencies – no change management – NHD is tied to HUC, opportunity to modify HUC’s on coast

· Opportunity to build NHD in GDB, make changes at one time, early adopters facing same issues

· Ability to include local high res NHD tie-ing in with the model to go from state or county level

· Usefulness of data is for TMDL’s, state water plan

· Education – Splitting out the outreach and education chairs presented for discussion.  Membership approved Chris Semerjian as the Education Chair.

· GISCC – Need to have local meetings – outreach to others across state

· Combine with RDC GIS Committees – have an official relationship

· Regional meetings 

· Representatives of committee attending local meetings

· Video networking

· Partner with GA URISA

· Combine URISA with GISCC meeting 

· These decisions were recommended for the next GISCC executives to take up in 2009

· GAURISA – Videographer

· Need submittals from folks

· Would also be posted on the Youtube channel

· Adjourn 3:25

· 7Announcements - None

· Adjournment – 3:09 pm
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